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The competence and professionalism of the faculty directly determine the 
comprehensive quality of students, and therefore concerns success or failure of higher 
education as a whole. The professional implication of the faculty has fundamentally 
changed as the result of the role division of higher education institutions, which sets 
to provide vocational personnel of various levels demanded by social development. 
Accordingly, strategies should be adopted to guarantee different professional 
opportunities for the faculty of all colleges and universities. Currently, a consensus 
has been reached amongst a large amount of local colleges and universities that they 
should take application-oriented undergraduates as their major educational effort. 
However, since the general orientation of the higher education in China still remains 
unclear, much is left undone in this respect as yet. It is of great significance either to 
generally demonstrate the necessity or reasonability for developing 
application-oriented undergraduate colleges or to discuss specific topics concerning 
teaching methods, curriculum design, teaching materials and faculty development of 
application-oriented undergraduate colleges. For example, as a crucial factor for the 
application-oriented undergraduate education, what are special characteristics of the 
faculty? How to promote the development of application-oriented undergraduate 
colleges through faculty development? All questions like these need to be clarified, 
theoretically and practically. 
In view of these, this study attempts to provide a comprehensive analysis of 
special characteristics of the faculty development in the application-oriented 
undergraduate colleges. The practical problems and challenges therein would be 
addressed as well. It proposes that the faculty development be regarded as one of 
crucial strategies for promoting educational quality of application-oriented 
undergraduate colleges, so that the reform and development of the 
application-oriented undergraduate colleges can be successfully implemented. Apart 
from Introduction, this study includes the following six chapters: 
Chapter 1 lays a theoretical foundation for the faculty development in the 
application-oriented undergraduate colleges through illustrating three related theories. 














education theory and learning organization theory provide pertinent explanations. 
However, in consideration of special characteristics of the faculty development in 
application-oriented undergraduate colleges, organization change theory would be of 
the most importance. Starting from a thorough new perspective, this theory proposes 
to take the faculty development as a crucial strategy for reforming higher education 
institutions, attempting to find out a “simple” way out from “complicated” reality of 
the reform so that the developmental goal of the application-oriented undergraduate 
colleges can be realized. 
Chapter 2 theoretically analyzes the special characteristics of the faculty 
development in application-oriented undergraduate colleges. The faculty development 
in application-oriented undergraduate colleges is on the basis of defining general 
features of faculty development and positioning intrinsic characteristics of 
application-oriented undergraduate colleges. 
Chapter 3 investigates the current situation of the faculty development in 
Chinese application-oriented undergraduate colleges. On the one hand, the evolution 
of the existing training system for the faculty is analyzed; on the other hand, one local 
undergraduate college is studied as a specific case so that the general situation of the 
faculty development in Chinese application-oriented undergraduate colleges is 
elaborated. Some of the challenges manifested therein are universal to the faculty 
development in all colleges and universities, while some others are specific to that of 
application-oriented undergraduate colleges. 
Charter 4 analyzes the faculty development program adopted by Metropolitan 
State College of Denver, USA. It points out that, in USA, the faculty development 
plays a particularly positive role in helping colleges to adapt themselves to meet the 
ever changing requirements of society. It contains many special modes, 
methodologies and theories, and has had a lot of successful experiences. This 
American case tells us that in order to provide excellent application-oriented 
personnel for society, colleges and their departments and schools should play their 
leading role in faculty development; their initiatives should be brought into full play 
and special projects or activities should be designed for the faculty of special 
professional background. 
Chapter 5 concludes the major challenges facing the faculty development in 
today’s Chinese application-oriented undergraduate colleges on the basis of 














application-oriented undergraduate colleges and the case study of the Metropolitan 
State College of Denver, USA. These challenges are: lack of policies for classified 
development; urgent need for changing the developmental strategies; homogeneity of 
faculty’s educational background; lack of organizations specialized in the faculty 
development; and misorientation of the faculty evaluation system. Other challenges 
include: how to face student groups with diversified knowledge background and 
educational demands; how to reach a coordinating development with the local society; 
how to cope with changes in teaching brought about by so-called knowledge society; 
and realistic obstacles in promoting education quality. These problems and challenges 
not only influence the development of application-oriented undergraduate colleges, 
but also determine to what extent its developmental goal can be realized. 
Chapter 6 offers proposals for establishing a faculty development system for the 
application-oriented undergraduate colleges in view of existing problems and 
challenges. These proposals include: institutionally guaranteeing a smooth faculty 
development for application-oriented undergraduate colleges through adopting 
friendly macroscopic policies and proactive classified development strategies; 
changing the poor condition of pre-career training system through diversifying 
educational background of the faculty and reforming the present vocational 
postgraduate education; reforming the developmental strategies adopted by most local 
undergraduate colleges and universities; establishing organizations specialized in the 
faculty development and compiling pertinent faculty evaluation system in accordance 
with characteristics of application-oriented undergraduate colleges. 
Starting as a systematic research that integrates theory and practice and 
following the logic of theoretical analysis—elaboration of current situation—analysis 
of existing challenges—proposals of countermeasures, this study attempts to promote 
the faculty development and to facilitate the development of application-oriented 
undergraduate colleges. 
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